
Modified Force Field Analysis Template 
 
Complete the tool by 1.) determining your proposed change; 2.) identifying the opportunities that will support this change (rate the level of 
strength as strong or weak; 3.) identifying the barriers you anticipate (rate the level of difficulty from high – medium – low). 
  

Level of 
Strength 

(Strong, Weak) 

Opportunities 
(Forces for Change) 

Proposed Change Barriers 
(Forces Resisting Change) 

Level of 
Difficulty 

(High, Medium, Low) 

 
 
 
 
 

 
 
 
 

  

 

 
 

 
 
 
 
 

 

 

 
 

 
 
 
 
 

 

 

 
 

 
 
 
 
 

 

 

 
This template was modified from tools available at MindTools at www.mindtools.com/. 
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